UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA VAN PHUOC Poc 1ap - Tw do - Hanh phiic
Sb: 51 /KH-UBND Van Phiée, ngay 25 thang 01 ndm 2024
KE HOACH

Duy tri va cai tién Hé thong Quan 1y chit lwong theo tiéu chuan quéc gia
TCVN ISO 9001:2015 tai UBND x4 Van Phudc

Can cir Quyét dinh s0 19/2014/QD-TTg ngay 05/3/2014 cua Thi
tuong Chinh phu vé viéc ap dung He théng quan 1y chat luong theo tiéu
chuan qudc gia TCVN ISO 9001:2008 vao hoat dong cua cic co quan, to
chtrc thudc hé thong hanh chinh nha nudc;

Can c Quyét dinh 101/Qb-BKHCN ngay 21/01/2019 cua Bo truong
Khoa hoc va Cong ngh¢ v€ viéc cong bd M6 hinh khung Hé thong Quan 1y
chat lugng theo tiéu chuan qubc gia TCVN ISO 9001:2015 cho céc co quan,
t6 chtc thudc hé théng hanh chinh tai dia phuong;

Can cir Ké hoach s6 238/KH-UBND ngay 19/01/2024 cua UBND huyén
Van Ninh duy tri va cai tién Hé thong Quan 1y chat luong theo tiéu chuan
qudc gia TCVN ISO 9001: 2015 vao hoat dong ctia UBND huyén Van Ninh
nam 2024;

UBND x& Van Phudc xay dung Ké hoach duy tri va cai tién Hé thong
Quan 1y chat luong (HTQLCL) theo ti€u chuan quéc gia TCVN ISO
9001:2015 vao hoat dong cia UBND xa ndm 2024, nhu sau:

1. MUC PiCH

Ap dung HTQLCL theo tiéu chuan qudc gia TCVN ISO 9001:2015
vao giai quyét quy trinh xu 1y cong viéc hop ly, khoa hoc, phu hop voi quy
dinh ctia phap luat; tao diéu kién dé ngudi ding dau co quan kiém soat dugc
qua trinh giai quyét cong viéc trong co quan, nang cao hiéu qua thuc hién
nhiém vu cai cach hanh chinh (CCHC) theo ké hoach va nang cao hi¢u qua
lam viéc cua can bd, cong churc dé hoan thanh nhiém vu duoc giao.

II. NOI DUNG

So
TT TO CHUC THUC HIEN ) THOI GIAN
PON VI THUC HIEN | THUC HIEN

Chu tri: Cong chiic Van
phong — Théng ké x4
Phoi hop: Cac Cong chirc
chuyén mon

Ba}n hanh Muc tiéu chat luong V,é,
1 |Ké hoach thuc hién Muc ti€u chat
luong nam 2024

Thang 01/2024




khung van hanh cac diéu khoan
chinh ctia TCVN ISO 9001:2015

Trong vong 07
Céan ct MTCL cua UBND huyén, Chu tri: Cong chtrc ngay ké tir khi
UBND xi xiy dung MTCL, bién|  Vin phong — Thong ké UBND huyén
phap thuc hién MTCL nam 2024 ban hanh
MTCL
Xay dung Bang nhan dién rii ro, ngACong crzhu’cvchuy@ mmon
Ké hoach giai quyét rii ro nam one Achu’c y an phong - Quy 1/ 2024
ach glat quy Thong ké tong hop
2023 cua UBND x3a '
Cong chirc Van phong
Tong hop, xdy dyng Bang nhdn  _Théng ké tdng hop Quy 1/ 2024
dién rai ro, K& hoach giai quyét rui
ro cua UBND x4
sl Cin i i ne g e Vi ping
‘ - Thong ké Quy I-1I/ 2024

Ra soat, stra doi cac tai lieu khac
cua HTQLCL.:

- Phdi hop cac ban nganh xay|
dung, hoan thién QTNB giai quyet
TTHC thudc tham quyén tiép
nhan, giai quyét cia UBND x4;

- Cap nhat danh muc TTHC va
QTNB giai quyét TTHC, cap nhat
danh muc hé6 so theo QT.TLHS.

Chu tri: Céc cong chuc
chuyén moén Phéi hop:
Vin phong -Théng ké

Thuong xuyén

Tiép nhdn, giai quyét va tra k‘ét
qua cac TTHC thudc tham quyén,
cua UBND xa.

Chu tri: Bo phan TN&TKQ

Thuong xuyén
trong gio hanh
chinh va riéng
tai BO phan
TN&TKQ xa

Niém yét cong khai cac TTHC
(khi co suw thay dél) tai BO phan|
TN&TKQ (Niém yét trén bing va
dong tdp) tai don vi lién quan va
trén cong Thong tin dién tir xa

Chu tri: Cac Cong chuc
chuyén mon
Phdi hop: Vin phong -
Théng ké.

Thuong xuyén

X4y dung ké hoach Panh gia noi
bd nam 2024

Thu ky ISO

Quy 1/ 2024




Chu tri: Véan phong -
Thong ké.

Khi ¢6 nhan su
thay doi thanh

10" [Kign toan Ban chi dgo ISO xa Phéi hop: Cac cong chic | vién Ban chi
chuyén mon dao
11 [Thuc hién Panh gia ndi bd Doan danh gia Quy 111/ 2024
12 Hanh dong khic phuc sau Céc cong chic chuyén mon; Quy III-
Danh giad ndi b Ban Chi dao ISO 1V/2024
Vé Do luong sy hai long khéach
hang:
13 [Ldy y kién khéch hing tai Bo phan| Chu tri: Ban Chidao 15O 1o, o 00
TN&TKQ (gui phiéu truc tiep),Phoi hop: BO phan TN&TKQ
tham do muc do hai long cua
khéach hang, tong hop y kién
Chu tri: Chu tich UBND
I , . |huyén Phéi hop: Cac Uy vién
14 g%%i(ce?nﬁ gggﬁ dao ddnh gid 1N xa; Thu ky 1SO va | Quy IV/ 2024
cong chuc phu trach ISO cua
xa
Tu kiém tra cong tac xay dung va Chu tri: Ban Chi dao ISO Quy TI-ITI/
Xa chuyén mon
Chu tri: Chu tich UBND xa |Khi ¢6 su thay
16 [Ra soat, cong bo lai HTQLCL Phéi hop: Cong chirc Vin |doi pham vi va
theo tiéu chuanISO 9001:2015 phong -Thong ké; cac Cong | van ban quy
chtrc chuyén mon pham phap luat
. . . A 7 - \ T A
17 Panh gia viéc thyuc hién Cong Chu’i} VanAphong— 75 /lrzujggz 4
MTCL nim 2024 Thong ké




1. TO CHUC THU'C HIEN

1. Giao Cong chirc Van phong - Théng ké theo ddi, hudéng dan, don déc
viéc thl_{:c hién ké hoach ng‘ly; tong hop, bao cdo UBND xa, UBND ,huyén ve tinh
hinh trién khai thuc hién dé xu ly kip thoi nhitng kho khan, vudng mac.

2. Cac Cong chirc chuyén mon, Ban Chi dao ap dung ISO 9001:2015 xa can
clr k€ hoach nay ban hanh ké hoach chi tiét cua ca nhan nganh minh phu trach va to
chtre trién khai thuc hién, ddm bao nd1 dung va tién do deé ra.

Trén day la n6i dung ké hoach duy tri, cai tién Hé théng quan 1y chat lugng
theo ti€u chuan quoc gia TCVN ISO 9001:2015 nam 2024 tai UBND x4&; yéu cau
nganh, cd nhan lién quan nghiém tic thuc hién dam bao ndi1 dung ké hoach dé ra./.

Noi nhén: TM. UY BAN NHAN DAN
- Van Phong HDND&UBND huyén;

- TT Pang uy, HDND x3;

- Chu tich, cac Pho Chu tich UBND xa;
- Cong chuc xa;

- BCPH ISO xa (b/c);

- Luu: VT, N (01b).
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